2178 November 28, 2022

The Ellettsville, Indiana, Town Council met for a Work Session on Monday, November 28,
2022 at the Ellettsville Town Hall Meeting Room located at 1150 W. Guy McCown Drive.
William Ellis called the meeting to order at 5:00 p.m.

Roll Call: Members present were William Ellis, President; Trevor Sager, Vice President;
and Dan Swafford. Scott Oldham and Pamela Samples were absent. Sandra Hash, Clerk-
Treasurer; Darla Brown, Town Attorney; and Mike Farmer, Town Manager were also
present.

Advisory Board Members present: Joe Gallagher, Amanda Waits and Ben Ems. Serena
Pettyjohn also attended as a representative for the Park Board.

Ellettsville Youth Sports

The following issues were discussed:

Duties of the proposed part-time Parks employee

The fund and the checking account will be dedicated to the Youth Sports activity.

Baseball registration could start as soon as November.

The town will work with the Richland Township Trustee for lease of the ballparks.

The utility bills will be sent to the Town of Ellettsville for payment from the Youth

League proceeds.

e Field maintenance, currently the volunteers do everything inside the fence except
mowing. Will that change to the town?

e The need for a memorandum of understanding, to clarify the responsibilities of both
the town and the advisory board.

e The Clerk Treasurer will apply for a credit card to be used by the proposed part-time
employee for the Youth League Sports.

e An electronic format will be maintained for online registration. Blue Sombrero is
currently used. They charge approximately 10%. They also maintain team statistics.

e Insurance requirements and background checks

e The advisory board has a new volunteer who will coordinate with the following
subcommittees:

1. Registration Committee: Organize, setup and monitor registration, including

communications regarding changes

Social media/marketing/advertising Committee

Equipment Manager

Head of Officials

Scheduling Committee

Sponsorship Committee

Uniform and awards Committee

Head o Division Commissioners

Head of Coaches

10 Field/gym maintenance Committee

11. Concessions Stand Director

12. Draft Director
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