[bookmark: _hrk07z3clihs]Reorganization Committee Update 
At Monday’s meeting, the Town of Ellettsville’s Town Council appointed its three representatives for the reorganization committee. Richland Township appointed its three members last Friday.
A reorganization committee is a temporary, state-required group of seven members: three appointed by the Township, three appointed by the Town, and a seventh chosen jointly. 
Subcommittees are commonly formed within the committee to focus on specific areas of the work. They play an important role in gathering insight and ensuring the final proposal reflects residents’ priorities. Community participation in these subcommittees helps shape a transparent and collaborative reorganization process.
To get involved, more information will be shared at the first reorganization committee meeting at the Ellettsville Town Hall on December 22 at 5 PM.
Richland Township Board Appointees:
· Kevin Farris – Business owner; former Town Council and Planning Commission member

· Dawn Durnil – Registered Nurse; current Township Board member

· Scott Reynolds – Attorney
Town of Ellettsville Board Appointees:
· William Ellis – Business owner; current Town Council member

· Mike Cornman – Former Ellettsville Fire Department Chief; current Ellettsville Fire Marshal

· Andrew Henry – Business owner; current member of the Ellettsville Redevelopment Commission

The committee will select a seventh member. 
[bookmark: _g20bxie3gq03]About the Process
The selection process met Indiana Open Door Law requirements. The Town of Ellettsville remains committed to transparency and open communication as this process continues. 




What Happens Next

The reorganization committee’s role is to develop a draft reorganization plan for Richland Township and the Town of Ellettsville. This includes reviewing financial data, service impacts, and governance options. 

The committee will conduct its work in public meetings and will offer multiple ways for residents to participate, including subcommittees for broader community involvement.
The reorganization can only move forward if both governing bodies approve a final plan and residents vote to adopt it in a public referendum.
[bookmark: _64kqva10jk3]Get Involved
Residents are encouraged to participate by:
· Applying for subcommittees 

· Attending upcoming committee meetings

· Submitting questions to questions@ellettsville.in.gov

Additional updates will be shared soon.

